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« Haryana Panchayat Gaurav Award

e Outreach optometrist and new contact lens fellow joining
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e Journey Completed, A Legacy Continues
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e Power of structured meetings
e Second habit of highly effective people.
» Inside Heros
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e Invited talk at Sun Pharma Dry Eye Conclave

» Participation at Complete Ectasia Conference:
Keratoconus Hosted by L V Prasad Eye Institute.

SURGIGAL TRAINING & EDUCATION

e Basic Trabeculectomy courseMentorship by Dr
Urvish Vashisht

COMMUNITY OUTREACH

e Maha Shivratri eye screening camp

CLINICAL SPOTLIGHT

e Clinical learning or interesting patient cases
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EDITORIAL

Editorial: LJ Eye Institute Newsletter — February 2026

Institutions grow not by chance, but through clarity of purpose. At LJ Eye Institute, our focus remains
constant—advancing ophthalmic care, strengthening education, and expanding access to quality eye
care.

February reflected this commitment through several milestones:

* Team expansion: A Contact Lens Fellow and an Outreach Optometrist joined the institute, strengthening
both academic expertise and community engagement.

* Recognition: LJ Eye Institute was honored with the Haryana Panchayat Gaurav Award, acknowledging
our continued rural outreach efforts.

* Academic engagement: Participation as invited faculty at the Sun Pharma Dry Eye Conclave, New Delhi,
and the Complete Ectasia Conference: Keratoconus 360° at L V Prasad Eye Institute, Hyderabad.

* Patient trust: highest OPD record since our inception.

* Community outreach: A Maha Shivratri eye screening camp, served nearly 300 patients in a single
morning.

* Surgical training: The Basic Trabeculectomy Course, mentored by Dr. Urvish Vashisht, reinforced our
commitment to hands-on learning.

This issue also celebrates Mr. Jasbir, whose journey reflects the perseverance and dedication that quietly
sustain institutions.

As we move forward in 2026 under the theme Perseverance, our path remains clear—deepen knowledge,
strengthen training, and expand compassionate eye care.

Dr. Vikas Mittal
LJ Eye Institute
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I INSTITUTE HIGHLIGHTS

HONOURED TO SERVE: LJ EYE INSTITUTE RECEIVES
HARYANA PANCHAYAT GAURAV AWARD

February 4 marked a moment of pride for the entire LJ Eye
Institute family as we were honoured with the Haryana
Panchayat Gaurav Award in recognition of our valuable support
and contributions to the community.

This award is not just institutional recognition—it's a testament
to every team member who has ventured into rural camps,
every doctor who has treated patients with limited access to
eye care, and every support staff member who has ensured our
outreach programs run seamlessly.

Our commitment to community eye health goes beyond clinical
walls. Through camps, awareness drives, and accessible care
initiatives, we've touched lives in villages and panchayats
across Haryana, restoring not just vision but hope and dignity.
This recognition belongs to all of us—because every patient
served, every mile travelled, and every sight restored
contributes to this collective achievement.

We also had the privilege of facilitating 50 sarpanches of
Haryana along with the Panchayati Raj Minister for their
valuable contributions to the development of the state of
Haryana.

Grateful to serve, honoured to be recognised, and inspired
to do even more. ///
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GROWING OUR TEAM MEANS GROWING THE
CIRCLE OF THOSE WE CAN SERVE

January brings fresh talent to our Optometry team, strengthening both our academic wing and community
outreach efforts.

We're delighted to welcome our new contact lens fellow to the academic wing, where specialized training
meets clinical excellence. A fellowship in contact lens practice provides highly specialized expertise,
particularly for those with complex corneal conditions and refractive needs.

Simultaneously, our OPD team gains a new optometrist dedicated to our outreach and camping initiatives.
This addition underscores our commitment to taking quality eye care beyond our walls—into communities
where access to vision services can be life changing.

One fellow sharpens expertise within the institute; one optometrist extends our reach into the community.
Together, they embody what LJ Eye Institute stands for—depth of knowledge and breadth of compassion.

With excellence at the center and compassion at the periphery, we strive to illuminate every
corner.
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JOURNEY COMPLETED, A LEGACY CONTINUES

Every fellowship ends, but the
impact of a dedicated learner
never does.

As we welcome new faces, we also
celebrate milestones. Dr. Sonia has
successfully ~ completed her
Cornea Fellowship at LJ Eye
Institute, marking the end of an
enriching chapter and the end of
an exciting new one.

Fellowship journeys are
transformative. They shape not
just clinical expertise but
character, resilience, and the
ability to see patients as people,
not just cases. Dr. Sonia leaves
equipped with all of this and more.
As she steps into the next phase of
her career, she carries with her the
knowledge, values, and warmth
that make LJ Eye Institute special.
Wherever she goes, she takes a
piece of us with her—and leaves
behind a legacy of commitment
and compassion.

Dr. Sonia, you came here to learn-you
leave having taught us just as much.
Shine on!
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I V/0IGES OF LJ

THE POWER OF STRUCTURED MEETINGS

Your Evolution Story
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.
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A meeting without structure isn't a meeting—it's a conversation that forgot its purpose.

Mr Vinod Chaubey brought this home brilliantly, walking us through how our own Thursday 8:30 am meetings
evolved—from late starts and forgotten action items to a crisp, accountable framework. The revelation? We had
unknowingly been practicing Six Sigma principles all along.

The secret lies in four simple phases: Plan. Open. Conduct. Close.

Monday/ tuesday agenda prepared. Roles assigned. Decisions documented. Minutes circulated within 24 hours.
Structure isn't bureaucracy—it's respect for everyone’s time and purpose.

Every great outcome begins with a meeting that actually works.
OEOLEBGEGEBEEBEHEESSESSSSSSSSSSGSSSSESSS
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Habit 2: Begin with the End in Mind
Before you build, know what you're building.

At our Thursday learning session, Dr.
Tanisha unpacked Habit 2 of Covey's 7
Habits—and it is deceptively simple yet
profoundly powerful.

Everything is created twice. First in the
mind, then in the world. The carpenter
measures twice before cutting once. The
architect draws before the first brick is
laid. Vision always precedes reality.
Covey poses a question worth pausing
on: Are you the architect of your own life
—or living by default, shaped by old
habits and others’ agendas? Habit 1 says
you are the creator. Habit 2 says: then
create with intention.

One more distinction worth carrying:
Leadership is doing the right things.
management is doing things right. One
keeps the engine running-the other
ensures you are headed somewhere

worth going. POWERFUL LE330NS

IH PER3ONAL CHAMNGE

WITH & FOREWORD BY JIM COLLINMS,

] e o O el B -Tred aowd v el bar o - Jrerl By Dhafre

Stephen R. Covey
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INSIDE HEROES # 2 MR.JASBIR SINGH

e

From Humble Beginnings to the Heartheat of LJ Eye Institute

Meet Mr. Jasbir—a man whose journey reads less like a résumé and more like a quiet testament to
resilience, faith, and unwavering purpose.

He began his career distributing medicines to government hospitals in Ambala Cantt, learning early the
value of service and reliability. A brief detour into consumer retail followed, but healthcare kept calling
him back.

In 2006, Sanjeevni Eye Hospital became his true calling—where he served as an OPD Assistant,
supported pre-surgical preparations, and even oversaw aspects of building construction, proving his
dedication stretched far beyond his job title. A difficult separation in 2007 did not break him; he simply
showed up elsewhereg, serving in Civil Hospital's emergency ward with the same quiet commitment.
When Dr. Manmeet facilitated his return and Dr. Vikas entrusted him with coordinating patient flow, Jasbir
blossomed into someone truly indispensable. Transitioning seamlessly into LJ Eye Institute, he has now
spent nine remarkable years heading the AR and NCT stations—ensuring every refraction workflow runs
with precision, and every patient feels genuinely cared for.

His story is one of perseverance, humility, and grace through every season of life.

Some pillars don't hold up ceilings-they hold up people.
M. Jashir is proudiy one of ours.
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] ACADEMIC & SCIENTIFIC ENGAGEMENT

ONE STAGE. A ROOMFUL OF INDIA'’S FINEST.
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On 7 February 2026, the prestigious Sun Pharma Dry Eye Conclave, heid at Andaz Aerocity, Delhi, brought
together the country’s top ophthalmological minds—and Dr. Vikas Mittal of LJ Eye Institute was right
there among them as an invited speaker.

The conclave was a deep dive into the most pressing challenges in dry eye care today—from keratoconus
management and Bowman’s stromal inlay to chemical injury treatment, immunomodulator therapies,
ocular surface healing, post-surgical dry eye, and insights from globally referenced DEWS Il report. Rich
panel discussions added real-world wisdom to cutting-edge science.

Dr. Vikas represented not just LJ—but the gold standard of care we stand for every single day.

Our doctors don’t just treat. They lead.

Pride isn’t just what we feel-it's what we deliver, one patient at a time.
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THE COMPLETE ECTASIA CONFERENCE

THE COMPLETE
ECTASIA CONFERE

KERATOCONUS 360° February 21-22, 2026

)

Where the World’s Best Gathered — And LJ Was There

Two days. Two talks. One doctor putting Ambala on
India’s cornea map.

On 21 and 22 February 2026, Dr. Vikas Mittal represented
LJ Eye Institute at the elite Complete Ectasia Conference:
Keratoconus 360° at the legendary L V Prasad Eye
Institute, Hyderabad.

Alongside global luminaries, Dr. Vikas delivered two
significant  presentations—on Femtosecond Laser-
Assisted  Keratoplasty  and Bowman's  Layer
Transplantation in Keratoconus—two of India’s most
advanced corneal surgical techniques.

The conference spanned the full ectasia universe—from
early diagnosis and corneal cross-linking protocols, CXL-
Plus techniques, and DALK surgical masterclasses, to the
exciting frontiers of Al-driven progression models and
gene therapy for keratoconus.

Two days of world-class science. Countless future
patients, better served.

At LJ, your doctor never stops learning—because you
never stop deserving the best.

Dragnea et qf, Eye and Vision (2018) 5:24

Excellence isn’t an event. At LJ Eye Institute, it’s a habit.
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I SURGICAL TRAINING & EDUCATION

Basic Trabeculectomy Course at LJ Eye Institute

(V) } Myopia

ULy tnseinure [ Management |

Don't just correct W S 4 H--‘-“ : f / \ V
e . , - " « % ; e Super speaahsts

>"under one roof

!
i

o Servkrs
Cataract Care | Retina Care | Comea Care ~ /
|Glaucoma Care | Oculoplastj | Lasik Laser

R\ PPeadiatric Opthalmology | W!\
\ | t/l //‘
= -

Glaucoma doesn't wait—and neither did we.

On 22 February 2026, LJ Eye Institute hosted its Basic Trabeculectomy Course—a focused, hands-on workshop
designed for surgeons who believe that true confidence is built not in theory but in practice at the wet lab table.
Mentored by Dr. Urvish Vashisht, Senior Glaucoma Consultant, LJ Eye Institute, the day-long course went far beyond
textbook steps. Participants learned surgical decision-making, bleb survival strategies, MMC application techniques,
releasable suture methods—and how to rescue a failing trabeculectomy. Because in glaucoma surgery, it's not just
about doing the procedure—it's about knowing what to do when things don't go as planned.

Six seats. Six surgeons. One full day of focused, structured, step-by-step guidance—the kind that quietly transforms
how a surgeon operates, thinks, and protects vision.

The best surgical training doesn't just teach you the steps—it teaches you the judgment to know which step comes
next.

At the end of the course, a “Basic Trabeculectomy Course Booklet” was distributed to participants.

==

Because the best celebrations happens when your professional community feels like home. {//7
"/ 7
/Y
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I GOMMUNITY OUTREACH

300 lives. One sacred morning.

This Maha Shivratri, LJ Eye Institute brought the gift of sight to the sacred grounds of one of the oldest Shiv temples —a
place where faith has lived for centuries.

On the auspicious 15th of February, our team conducted a free eye screening camp, reaching 300 patients in a single day—
neighbors, devotees, and elders—all welcomed with open hearts and expert hands.

Because good vision should not wait—and what better moment to serve than when a community already comes together in
devotion?

LJ Eye Institute—where compassion meets commitment every single day.

Seeing is believing. Serving is belonging.
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PRE- OPERATIVE POST- OPERATIVE

Posterior elevation (8F5) Posterior elevation (8FS)
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ADVANCED KERATOCONUS MANAGED WITH FEMTOSECOND-ASSISTED PENETRATING KERATOPLASTY.

A-48-year-old male from Srinagar presented with a history of painless diminution of vision for the past 18 years, with no improvement using
spectacle correction.

PRE-OPERATIVE EVALUATION

PGP: -11.00 DS OU

BCVA: OD-2/60, 0S-3/60 and with pinhole NI.

RETINOSCOPY : Dull centrally obscured glow with a prominent scissors reflex.
SLE : OU - corneal thinning with apical scarring.

BCVA with RGP CL: OD 6/9,0S 6/6

DIAGNOSIS: Advanced bilateral keratoconus
ADVISED: Femtosecond-assisted penetrating keratoplasty ( PK) for OU.

CLINICAL INTERPRETATION:

Long-standing untreated keratoconus progressed to advanced ectasia with scarring.
RGP trial demonstrated excellent visual potential.

Femtosecond- assisted PK provided rapid visual rehabilitation.

Residual postoperative astigmatism was present but optically manageable.

ACADEMIC LEARNING POINTS:

Scissor reflex with dull glow strongly indicates advanced ectasia.

Contact lens trial is critical to assess visual potential before keratoplasty.
Femtosecond- assisted PK allows precise wound architecture and faster visual recovery.
Early post-operative astigmatism is expected and manageable with glasses.
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L J Eye Institute

251, Model Town, Ambala City, 134003.
Mob: 7206001266, info@ljeyeinstitute.org
www.ljeyeinstitute.org
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